 E-tivities & Podcasting (the IMPALA model)
Handout & Reminders: Have a go yourself!
Gilly Salmon & Palitha Edirisingha
www.le.ac.uk/beyonddistance
Why use E-tivities 

They’re cheap and easy to produce
They’re in your hands
They’re easily changeable

They utilise discipline sensitive & tacit knowledge

They are focused on the application of learning

They are customisable and personalisable

They help to build communities of practice

Evaluation for quality & effectiveness can be built into process

You can use them for any topic, any level
Why use Podcasts:

They’re motivating

They’re quick and easy to produce

They link with the work that week and bring students online to work together

They’re mobile

They can be used for a variety of pedagogical functions 
E-tivities are:
· Structured participative group work online

· Motivating, engaging & purposeful

· Based on interaction between learners/students & active contributions

· Designed & led by an e-moderator (online teacher, tutor, trainer)

· Usually asynchronous (i.e. over time)

· Based on simple text based bulletin boards

· On or offsite, blended or online only

· One-off or built into a programme
Podcasts (the Leicester model) are:

· Personally recorded mp3 files

· Downloadable and listenable by students on the computer; saved lap-tops and onto an mp3 player (mobile phone, ipod, various mp3 players; recorded on to CD-ROM
· Integrated with other uses / components of the VLE

· Help organise weekly learning activities

· Just like a weekly radio programme to tune into
Key features of e-tivities

Illustrative title

Small piece of information, stimulus or challenge (the ‘spark’) 

Online action which includes individual  participants posting a response (the ‘invitation’)

Interactive or participative element- such as responding to the postings of others (the Action & Interaction)

Elapsed time allowed, posting times required

Summary, feedback or critique from e-moderator
Key features of Podcasts
Introduction by the speaker

Piece(s) of topical news related to the course
Encouragement/reminders of deadlines to take part in this week’s online activities

Provide more information about e-tivities

Feedback/congratulations from previous activities
Fun piece- joke, rap, story

Sign off

E-tivities: you’ll need:

· Technology: bulletin board accessible from anywhere

· E-moderator trained in:

· Designing e-tivities

· Running e-tivities

· A little technical support

Outcomes

· More involvement by students

· The ability to scale up

· Lower costs

· Viable pilots

· E-learning more acceptable

· Visible knowledge/information transfer

On the bulletin board or forum:

Aim to provide just one instructional message, which contains everything a student will need to take part include:

· The purpose of the e-tivity (why the participants are doing it). If the e-tivity is assessed, indicate what might indicate success and how they can achieve it. 

· What participants should do and how they can go about doing it.

· How long it should or could take in minutes or hours as well as when the e-tivity starts and when it should finish. 

· How the participants should work together.
· What the e-moderator’s role is and when s/he will post
Thinking Through E-tivities for Your Course

Your first ideas:

Check them out here:

1. Start with the End in Mind.

What do you want to achieve by this online activity?

How will it add to the students learning?

How will you assess/evaluate the activity?

2. First Thing First!

How will you introduce and start the activity off?

How much notice will the students’ need

Can you design clear instructions?

3. Think win: win

Why will the students want to take part?

Will it add obvious and clear value?

4. Sharpen the Saw

How will you prepare yourself to make this activity a success?

What preparation will the student need to take part?

5. Be proactive

Plan your role and actions.

How often will you need to intervene?

What will you do about non-participants?

6. Seek to Understand

What happens if the activity doesn’t go as you planned?

How can you get information to change it for next time?

7. E-moderate

Plan what you have to do to make this work!

Planning an e-tivity of your own to try

	Name of e-tivity

(choose an enticing one)
	

	Purpose

Really sell this to your participants.

Check that you can use it too to evaluate for quality and outcome


	

	How many participants?

Suggest 6-15 maximum first time
	

	Structure?

Design.3 days on this, 4 days on that, 4 days for summary & feedback etc.


	

	E-lapsed time needed

I.e. Calendar time, usually at least a week!
	

	E-moderators time

Estimate your time

(Then double...)
	

	E-moderator actions
What you’ll do and when…most important part is keeping participants going and providing summary 7 feedback
	

	Student time

Asynchronous working needs plenty of time to work
	

	Student actions

What will they DO, (don’t forget to include responses to others)
	

	How Evaluated?
Against what criteria will you judge success, and how will you get that information?
	


Action notes:

Time Estimates

E-moderators.  

1. Think out the e-tivity, explore it with others and plan it well in advance.  Estimate: 3 hours for the 1st time, 1 hour 2nd and subsequent times.

2. If you plan to issue resources that are copyrighted, leave time to get permission. Avoid needing time on this if you can.

3. Write, quality check and put instructional messages in place online.  Estimate: 2 hours 1st time, 1 hour 2nd and subsequent times. Pilot by asking others to read instructions and respond 1 hour. 

4. Set up the bulletin board and resources, 1 hour 1st time, half an hour after that

5. Respond to any e mails and questions from participants or groups. .5 hour.

6. Brief any team leaders if necessary. .5 hour

7. E-moderate the e-tivity- 2-3 hours per week

8. Summarise & plenarise,  extra 1-2 hours to close off

9. Evaluation & feed forward to next time – 1 hour

Technical Support –

10. Depends on platform and E-moderators’ experience but may need 1-2 hours per e-tivity especially at 1.1.3 and 1.1.4 and for the first time

11. Provide technical support and help to participants as necessary, 2 hours if participants are inexperienced, much less at stages 3-5. 

Very discursive e-tivities such as those sometimes used in social sciences or humanities courses may need longer for e-moderators and e-tivities.  Slow bulletin boards and forums may add to operational times. 
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